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Suggestion No. 2128

A, Sumnmory of the Suggestion:

Fach month the Official Cover & Lialson Section of Central
Cover Branch, FI, issues a machine listing of all individuals
who are under various official cover arrangements overseas or
who are awalting such cover. In additicn, @CL issues a listing
of individuals who are under official cover arrangements in the
United States. These voluminous machine listings are Top
Secret and must be registered in [N =s they represent ~ 25X1A
a total picture of the Agency's international clandestine
operations. According to existiug | IGGTTNNENEEGEGEGEGENE, :: Top 25X1A
Secret number must be entered on each page of the document.
This means that an approximate total of 900 pages must ve hand
stamped with the Top Secret number each month. Tt is my
suggestion that these machine runs be numbered on the IBM
machine at the same time the other data is entered.  The Top 95X1A
Secrel number can be obtained from _office and given
to the Machine Records Unit at thetime the data is submitted
to Machine Records Unit for ccmpilation of the monthly reports.
The approximate amount of time saved is 5 hours per month or
a monetary saving of approximately $11.0C to $17.0n per menth,
depending on whether or not this numbering is done cn overtime.

"Another idea of mine which has already been adopted is to
have the pages numbered on the IBM machine. This serves a two-
f0ld purpose; (1) to avoid the laborious task of counting the
pages by hand; and (2) to serve as identification in the event
that a page becomes detached from the body of the document."

B. Evaluation of Concerned Office:

The Chief, Official Ceover & ILiaiscn, CCB stated:

"This suggestion is so logical and clearly presented that
in my Jjudgment it needs no further explanation. It represents
a valuable increase in efficiency and I presume the estimated
menetary saving of $11.00 to $17.00 per month is accurate.

"I recommend the immediate adoption of the suggestion and
unless instructed to the contrary will ask that it be under-
taken with the machine record runs prepared during the first
week of Januarv 1956."

C. Recommendation -of the Executive Secretary:

An award of $15 based on tangible savings of $17 per
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Suggestion No. 119

A. Sumnmary of the Suggestion:

Utilization of Machine Mcthods to effect the disscml-
nation of intelligence. The suggester proposcs that it 1s
possible to eollate prepunched rcequircment cards, ond to
interpret the dissemination and document 1nform°t10n irte
the cother IBM cards thercby effecting the dissemination by
mechanical means. ‘ :

B. Evaluation of Concerncd O0ffice:

The Office of Central Reference stated:

"Autoratic disscrmination has been a subject of continuing
intcrest in the intelligence comrwunity. Considerable study
went into the idea prior to its subnission as an cmployce
suggestion. Since then, but not as a result of the suggestion,
other intelligence agencies have pursucd the idea. Most
recently, the Air Ferce investigated the desirability of
letting an external contract for research and development
re o nechanical disseminator. Although OCE is intexrested in
the concept, we also rccognize how impractical it would ke teo
try and apply existing mechines to present day disscnination
procedures.

"Bused on the rescarch and study which is taking placec
in the intclligence cormunity independent of this particulon
crployee suggestion, wo believe that Suggestion 119 should be
disapproved for adoption. The suggestor should, however, bo
corplinented for his imegination and interest.”

C. Recormendation of the Exccutive Hecrevory :
1

Disapproval
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